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ONTARIO BORDER COLLIE CLUB

2016  ANNUAL GENERAL MEETING

MINUTES OF MEETING

The annual general meeting was held November 19, 2016 at the home of Helen and Gordon Dunning with members present, and proxies presented.  List of such members and proxy votes are available upon request.  Meeting called to order at 1:17 pm by Teresa Castonguay.  Teresa welcomed all present and thanked all for coming on behalf of Cynthia.
Agenda Item #1 – Declaration of Proxies
Tracy Hinton took attendance of members; (13) present in person and (2) on the phone.  (3) proxies were noted for the record. 
Agenda Item #2 – Acceptance of Agenda 
Rebecca Lawrence moved to accept the agenda, John Palmer seconded it. All in favour.
Agenda Item #3 – Old Business

A Acceptance of 2015 Minutes

Michelle Lawrence moved to accept 2015 minutes and seconded by Tracy Hinton.  All in favour.
B  Business arising from  2015 Minutes

· Discussed newsletter printing for a surcharge.  Leave as is.
· Archiving of old newsletters.  Teresa to provide hard copies to Rebecca for scanning and loading to the archives and the website.

· Paying of the webmaster. Add to the first BOD agenda.

Agenda Item #4 – Annual Reports

A – President’s Report
The following report was read by Teresa for Cynthia Palmer as she was on the phone:
I want to thank the rest of the executive for a great team and a super year: Werner, Tracy, Teresa and Sheri (our wayward sailor who kept up with correspondence and conference calls while sailing the oceans), thanks so much for your work and dedication to keeping things running smoothly. Our group worked very well together and I look forward to working with everyone next year.

Congratulations to the champions and reserve winners of each class. It is very exciting to see the progress and competitive classes we have now.

We had a good year with a couple of new trials along with a practice day after the IR novice trial that

were all very well attended. Thank you to the new hosts as well as all of the hosts of annual trials. It takes a tremendous amount of effort to host trials and each one is very much appreciated. We continue to discuss as an executive how to provide support to the trial hosts.

And what a fantastic job members of the OBCC did at the 2016 CBCA championship hosted by Kim and Kevan Gretton. The talents shown and dedication by so many showed what a truly great border collie community we have.

Thanks to Rebecca Lawrence for all of the work on the website, including the extra work for the Championships. We value the expertise you bring to the job

Our Trials committee, consisting of Amanda, Lorna and Werner; thanks for your work and we shall miss the contribution of Amanda and Lorna. I’ve asked a couple of people to join the trials committee but if you would like to contribute here let me know

And Tracy and Tara for the nominating committee; Getting all those, no thank yous is tough but we need you.

The learning and outreach with Cathie & Lynn coleading, great job this year; I haven’t confirmed with this group if they are continuing but the enthusiasm for the L&O is fantastic

Teresa and John M: great job on the merchandise and creative fund raising. They are always open to suggestions for new items.

And lastly, our co editors Lynn J and Anne W have decided to retire. Thank you for your work and chasing articles; Looking for new blood if anyone is interested. And Michelle for the incredible photos and layout work. Thanks!!!

We have a fantastic community and our members are well respected in the larger border collie community. Way to go Amanda, Tracy and John for representing us well at the USBCHA finals
B – Secretary’s Report
Nothing to report.
C – Treasurer’s Report
Teresa presented members present with a Treasury report:

· Over budget notes are that we purchased inventory in this year for next year, so we have excess inventory
· Not in budget for this year was the MPN award

· Year end awards were more than anticipated
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D – Trials Committee Report
Teresa presented members present with a report from Lorna:
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In 2016 the trials committee consisting of Loma Savage, Wemer Reitboeck and Amanda
Millken.

It was a big year for trialing in Ontario.

The Canadian Border Collie Championships were held successfully at Shepherds Crook
Farm of Kevan Grettan.

In 2017 the Canadian Border Collie Championships will be held in conjunction with the
Kingston SDT.  Kingston is the largest trial in North America and will be celebrating thirty
years of sheep dog trialing

Three well attended novice trials were held, two of them being first time trials, Cloudberry
and Good Companions.  Many thanks to the new trial managers. Also a thanks to all the
trial managers who continue to support this sport.

2016 Trials
Indian River Novice SDT

Cloudberry Novice SDT

Good Companions Novice SDT

80 Acres SDT

Kingston SDT

‘Canadian Border Collie Assoc. Championships
Indian River SDT

Swaledale SDT

Shepherd's Crook SDT

Butternut SDT




E – Club Activities
a. Learning & Outreach:
See Appendix A for the presented report.

Michelle L. commended the open handlers in the club for being so supportive and open for the new handlers.  Something that is not always the case in all clubs
b. & c. Merchandise/Newsletter and Fundraising sales   
Teresa presented members present with the following report from John:
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Ithink we have done well with sales at Grass Creek but that was supplemented by the
Championships at Kevin's and the excellent effort put into that.

Astoa report .. | would think the numbers you have are the core of a report
Merchandise sales totaled $1777 with remaining stock valued at an additional $1626.

We must thank our members Petra Munro and Eleanor Peavey who generously donate their
low maintenance whimsical sheep for the club to sell.

‘The Silent Auction raised $705. Again, many members and supporters must be thanked for
donating such a wonderful line up of one of a kind items; everything from framed photos to
original paintings and carvings ~ far too many to list and possibly miss.

A recommendation is to be more organized re the Triple Crown .. but that means revisiting the
question of the tent. Given the variable weather at these trials a way to protect the
‘merchandise is needed. Also, is there a different clientele at the Triple Crown than at Grass
Creek ... | would think not but that is not an evidence based opinion.

And on top of that  thanks to the volunteers especially Beth and more so Petra. Who took all
our merchandise home and dried it fter that dreadful rain storm at the Championship

As for next season. | would rather not repeat but we both know no one s going to put their
hand up to take over.




Comments – wonder if the reason the toques sold were because of the price point.  We should perhaps look at items that are $15-20

Look at enameled pins as an option – maybe to add to the Kingston handler bag and then to sell?

Look at the phone screen cleaners, Pet Valu has one.

Keychain?

d. Website update 
Rebecca Lawrence reported to the group:
· Increase in visitors this year

· Want to make it more mobile friendly
· Renewed our domain name

· Would like to update pictures, please send pics!

The group asked for the following:
· Consider posting GPS address on the web

· Look at the trial links, would like to link to google map.  Rebecca says this is already there

The group thanked Rebecca for her contribution.  Awesome job!

Andrea deKenedy moved to approve, Kevan seconded and all in favour
Agenda Item #5 – Year End Awards
Tracy Hinton announced and congratulated the 2016 OBCC Champions:


Open Champion 


A. Milliken

Dorey
Open Reserve Champion

A. Milliken                Howell
Pro Novice Champion        

J. Palmer                 Mara
Pro-Novice Reserve Champion
T. Hinton

Lad       

Novice Champion                      
S. Moore

Jack
Novice Reserve Champion

M. Talliana  

Blake
The requirements of the Most Promising Novice Handler.  Congratulations to all of the nominated novice handlers. It is unfortunate that you are not all able to win.  Congratulations to Lynn Johnston 2016 Most Promising Novice Handler.
Agenda Item #6 – New Business  
a. Election of Board of Directors  
Board will stand:

Cynthia Palmer

Teresa Castonguay

Werner Reitboeck
Sheri Purcell
Tracy Hinton

Tracy Hinton moved to accept this board, John second.  All in favour.
b. Committee Appointments
Your board, has made the following Committee Appointments
NOMINATING COMMITTEE

Tara Dier and Tracy Hinton
TRIALS COMMITTEE

Werner Reitboeck
OPEN

OPEN

(Andrea deKenedy and Tracy Hinton offered.)

LEARNING, EDUCATION & OUTREACH

Helen Dunning has offered to help with ideas.  
FUNDRAISING/Merchandising
John Milloy and Teresa Castonguay
c. Newletter Editor & Webmaster Appointment
NEWSLETTER

Michelle Lawrence has agreed to stay, mostly pictures due to her time commitment to USBCHA this year.

Helen Dunning showed interest in assisting to get articles. Andrea says she will help to get articles.
Anne Wheatley and Lynn Johnston are stepping down.
Discussion around the newsletter occurred:

Printing cost for year $926, postage $350.  

25 members

Articles around non-trialing would be a great addition.  
Proposed that the board look into non-trialing activities to include.  Helen Knibb offered a sheep history column.  

We must remember to not do too much “sheep” and to counter that with the border collie and how it relates.

WEBMASTER

Rebecca Lawrence will remain.
d. Proposed 2017 Budget
Teresa proposed the budget.  
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Questions/comments:

· $500 revenue under donations & clinic fees.  Andrea offered to look into it.

· We must remember for the 2018 budget to include the MPN award.

· Group asked to move OBCC event support to 1,000.00 and promotion of club and goals to 1,200.00.  Which is reflected in the above report.
Kevan moves to approve, Anne seconds.  All in favour.

e. Proposal of class changes
Werner presented the proposal of adding a Ranch class.  He was asked to bring up the topic to discuss.  Do we want to do this?   If we add the ranch class then we would make the pro novice a bit easier in distance.
We would, if agreed, document and present the changes to the trial guidelines at the next AGM.  We believe that we would also present changes to Pro Novice, at this time.

Kevan motioned that the board explore trial guideline changes that would include official Ranch class.  Prior to 2017 AGM these proposed changes will be presented to the membership at large for feedback and then final draft presented at 2017 AGM.  
Andrea seconded.  11 in favour.  5 against.  4 abstain.
The board will suggest the changes and Andrea has agreed to word appropriately for the trial guidelines.
f. Review of Funding Guidelines
Reviewed guidelines so that all members present understand them.  The following changes were requested:

· The group asked to make the date earlier for responses.  April 30th was suggested instead of May 30th.
· The wording “Any trials and events must be OBCC sanctioned” was asked to be changed to “Any trials and events must be OBCC hosted”

Members contributed that there are very few clubs that give money to trials.
We should do update to the website in large font so that all members know about the date.
g. Location and Timing of 2017 AGM
The proposed date for next years AGM is scheduled for November 18th, 2017 @ 1PM - 
Petra Munro and Tracy Hinton offered their houses.
Agenda Item #7 Other Business

Bylaw proposed change:

A quorum for the AGM shall be a minimum of 8 members in person.  Do we want a revision to cover that we can have this electronic?  In person by phone?
Werner motioned that the board draft proposed Bylaw change to support electronic attendance.  Prior to 2017 AGM Andrea agreed to investigate if this is possible and then the  proposed changes will drafted and presented to the membership at 2017 AGM.

Tracy seconds.  All in Favour
At 3:20pm with all business concluded, Michelle Taliano made a motion that 2016 Annual General Meeting be adjourned.
Appendix A

Mentoring Pilot Program 

Education and Outreach Committee Report submitted to the OBCC AGM November 2016

By Lynn Johnston and Cathie Vodden

There were two initiatives undertaken by the E&O committee in 2016: a two day clinic for novice handlers in the spring and a mentoring pilot project for novices at the Triple Crown in the fall.

While a number of new trials were added for novices to gain experience in 2016, we felt that a tune-up clinic would serve novices well for 'getting back on the horse' so to speak after a long winter and start off on the right foot for the season. To that end, a two day Novice clinic was put on at Mary Thompson's place over by London at the end of April. Cool, blustery weather and responsive Blackface sheep challenged 5 handlers and their dogs, ranging from pro-novice dogs and handlers to absolute beginners with either young dogs or new to herding dogs. To help keep costs down Mary graciously offered to put everybody up in her home & /or trailer and meals were pot luck with one restaurant meal allowing an almost uninterrupted immersion in border collie handling, training, and culture. The small group allowed for lots of individual time, and Mary's expertise at bringing a handler's awareness to their own or their dog’s behavior resulted in all handlers and dogs experiencing noticeable improvement in their abilities, and the newbies were thrilled at getting a feeling of being a team with their dogs. Thanks to Mary's generosity with her time and facilities everyone left, keen to carry on and hit the trial fields.

We also proposed to the OBCC board to pilot a mentoring program at the Triple Crown. The Board agreed, and Cynthia Palmer took up the challenge to try out the program at Indian River SDT.

After researching mentoring programs in general and consulting with Rose Reddick of NEBA in particular, who has managed mentoring programs for NEBCA, we landed on the following program for mentors and mentees – self selection between the mentor and mentee:

Here is what we asked of the Mentors:

· Open handlers volunteered to serve as a mentor. Their name was put on a list of potential mentors and circulated to novice handlers. Mentees could then self-select their mentor and approach the open handler by email to be their mentor. If the mentor decided that match is not a good one, the mentors were welcome to decline.

· If an appropriate match, the mentor was to make contact with the mentee in advance of the trial or on site, in advance of the run. The mentee will have completed a form (attached to this report) describing what level they are working at, what problems they are encountering with their dog etc. The mentee will share this information with the mentor.

· The mentor watched the novice run(s) of the mentee and debriefed the run with the mentee as soon as possible after the run providing positive feedback on the successes of the run, and offering possible explanations as to what went wrong. The mentor was not asked to pass judgment on the suitability of the dog/handler relationship.

· The mentor was asked to complete an online post trial evaluation form (attached).
Mentees were eligible if they had not previously competed in open.

· Mentees completed the information form in advance of the trial to assist the mentor in understanding where the mentee and the dog are at in their training

· Once the mentor matchup is made, the mentor and mentee were to meet up before the run to make contact and after the run for a debriefing. Both were reminded that the purpose of the feedback from the mentor is for development and is not intended as personal criticism.

· Mentees were asked to complete an online post trial evaluation form.
Results:

We had 10 mentees come forward and 5 open handlers agreed to be mentors. At the trial itself we approached 2 other open handlers who agreed to participate. Some mentors ended up assisting more than 1 mentee which worked out well. No one was left without a matchup.

Lessons Learned

1. The matchup

Some mentees were a bit hesitant to approach an open handler on their own, so we facilitated the matchup at the trial itself. This was not ideal as they did not have any contact with the mentor in advance. We also felt that OBCC members were hesitant to volunteer but we had good response when we approached open handlers. 

Therefore, we would consider other options to match up mentors and mentees in advance of the trial as that leads to a more in depth dialogue prior to the trial. 

2. Timing conflicts

We did have two cases where the timing of the mentor’s run and that of the mentee were too close together for the mentor to be able to watch the mentee’s run effectively. We suggest in future that each mentee have a second or backup mentor in case the timing prevents the mentor from the level of involvement involved, to avoid any disappointment.

3. Clarity

One of the mentors provided a lot of useful information to the novices in advance of their runs on trial protocols and observations he has made at novice trials. The feedback from the novices on this approach was very positive and many said they will use the tips in future trials. However, in the feedback from said mentor he did not see his role as one of ‘coaching’ as that is the ‘purview of the mentee’s trainer’. And in one case, the mentee felt that she had missed a valuable learning opportunity.

In the event that we run a mentoring program again, we would propose to ensure clarity on the purpose of the program and what we are asking the mentors to do.

Feedback and Future possibilities

Four mentors completed the feedback form and reported that they were enthusiastic about the program. There was strong support for the one on one approach as opposed to one mentor critiquing a run to a group of novice handlers. They enjoyed participating and generally felt the expectations were clear.

Perhaps the most successful outcome for the novices was that they had the opportunity to meet and interact with open handlers opening the door to future dialogue. There is such a wealth of expertise to share in the OBCC, and the program took advantage of that.

Thoughts on future possibilities:

· If the novice trials run again in 2017, organize a mentoring program throughout the series of trials to provide consistent feedback over a period of time.

· Novices have mentioned how valuable a video of the run would be. If a formal club program, this would require permission from the trial manager.

· Now that the program has been tested, one approach would be to simply encourage novices to informally approach open handlers for feedback at a trial. This informal approach would not take any organization on the part of volunteers and would strictly be between individuals. Of course, some of this is already happening with trainers and their students. 

· One novice suggested lessons or organized assistance from the mentors (for a fee) following the novice trial. 

Education and Outreach Committee of the OBCC

Novice Handler Information Form

Novice Handler Name



email

Trial Name







N/N or P/N

Dog’s Name 




Dog’s age

Sex



Describe any previous trialing experience that you would like to share with a mentor

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Are there any particular problems or concerns that you would like a mentor to watch for?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Any other issues to mention?

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Mentors evaluation questions:

Thanks for volunteering to mentor an OBCC novice handler recently at Indian River. This was our first go at this but we really wanted to give it a try! We thought it went well and heard lots of positive feedback from the novices. Having said that, we are open to suggestions and feedback to help shape any future activities. 

A couple of questions:

· Did you have an opportunity to meet/talk to the mentee in advance of his/her run? If so was that valuable?

· Was it clear what the expectations were of you the mentor?

· We opted for the one on one model so that novices would have an opportunity to talk to an open handler about his or her particular issues. Did you find that valuable or would small groups with one mentor be a better approach?

Please feel free to provide any other feedback you would like us to have.  Your thoughts and opinions are valuable to us, and thanks again for participating.
And the Mentees were asked:

We would love to get your feedback from the mentoring program at Indian River​. Please feel free to be candid, it’s the only way we can improve in the future! First, a couple of questions.

· Was the documentation clear about how the program would work?

· Did you approach a mentor? If so, did that go ok, were you comfortable doing that? If not, why not? And what matching process would have worked better for you?

· Did you find the feedback from the mentor valuable? If not, why not?

· Would you participate in a mentoring program in the future?​ 

· We do not anticipate running a program like this at all of the OBCC trials, but would it be valuable to have the same mentor at more than 1 trial?

​Please provide any other feedback on the program you would like us to have.​ Your comments and feedback are invaluable.

Also, if you are interested, provide us with a quote about the program that we could publish in the newsletter. We will use as many as space permits.

Thanks again for your participation.
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